	The DuPage Workforce Board is committed to developing a skilled workforce that supports regional business competitiveness.  The Board’s 2011-2012 strategic plan sets the stage for developing a workforce intelligence system that will aid in the preparation and training of a skilled local workforce to meet the current and future demand from business.  
 MISSION AND VISION 
Mission: Develop a shared vision among DuPage leaders in business, education, and the community to ensure the development of a highly skilled workforce that promotes economic development, creates wealth for the individual and enhances the quality of living for all
residents.

 Vision: A high quality workforce contributing to economic development.

	THE ECONOMY
DuPage County is projected to have an increase of 20,968 additional jobs by 2012.  The largest increase will be in Professional and Business Services with 4,498 new jobs in legal, accounting, architecture, engineering, computer system design, management and technical consulting and advertising.  This is followed by Health Services with 4,242 jobs, Finance and Insurance with 2,688 jobs and Administrative and Support Services with 2,613.  
From March 2010 to June 2010 DuPage lost over 9,000 jobs and ended 
October 2010 with 7.2 % unemployment.  

	THE CHALLENGE
A recent DuPage County Needs Assessment completed by the DuPage Federation on
Human Services Reform lists the following economic trends for DuPage; rising number
of low-income persons, aging of the population, growing ethnic and cultural diversity,
the changing economy and funding challenges.  These are important because self
sufficiency is the key to economic stability and growth, and education is the key to a

higher income.

A common understanding of the challenges to the economic well being of DuPage residents
is a first step developing strategies to improve the situation.  The DuPage Workforce Board 
is committed to working with all community partners to improve the success of both individuals
and businesses in DuPage.



	2011 – 2012 Strategies and Outcomes


	STRATEGY 1
	What do we want to accomplish? 

Create a Talent Pipeline Map and Data Warehouse to provide information needed to develop strategies that meet the immediate and future needs of employers in DuPage County.  Communicate with stakeholders. 
Committee: Executive
Task Forces:

Workforce Trends Event

Virtual DuPage Data
	STRATEGY 2
	What do we want to accomplish? 

Create an economic overview of DuPage County that provides a comprehensive analysis of the workforce that is required to sustain and expand those industries.
Task Force: Workforce System/Targeted    Industry Project 


	STRATEGY 3
	What do we want to accomplish? 
Ensure that youth 16 to 24 have the academic and core competencies required by employers and that they are served by a networked system that enhances their ability to enter the workforce and start on a career pathway.
Committee: Youth Council
Task Forces:
Career Readiness Credential

 Northern IL Graduation Initiative
	STRATEGY 4
	What do we want to accomplish? 

Convene and facilitate strategic partnerships between private sector business, education and community based organizations to initiate bridge programs leading to career pathways in Healthcare.  Align with Adult Basic Education and West Suburban Jobs Council and Regional Office of Education.
Task Force: Career Pathways
	
	

	
	
	
	
	
	
	
	
	
	

	2011- 2012  OUTCOMES
	What is the strategy? 

1. Identify 4 or 5 key macro economic indicators to serve as the Board’s dashboard to make decisions and interpret data.
2. Hold an annual Workforce Trends Event to communicate workforce challenges and changes presented by the global economy.
3. Collaborate with the Workforce Boards of Metropolitan Chicago on initiatives that support regional economic  and workforce 

development.
4. Convene partners, scan for data, facilitate and provide solutions that impact the economic health of the county and contribute to a skilled workforce.


	2011- 2012  OUTCOMES
	What is the strategy? 

1. Employers will have defined “work readiness skills” and engaged with the workforce and education system to produce work ready individuals.
2.  DuPage County residents are aware of and prepared to obtain employment in high demand, high growth family wage occupations. 

3.  The education and training system delivers skill training that meets local labor market demands and continually improves the skills and ability of each worker to advance in their career.
	2011-2012  OUTCOMES
	What is the strategy?
1. Hold an Annual Youth Forum to serve as a resource for counselors and all youth workers around careers and other youth related issues. 

2.  Promote youth entrepreneurship training in the K-12 system. 

3.  Build Business and Education Partnerships to connect youth to activities supporting preparation for the world of work.
4. Collaborate with community college system in NE IL to increase college certificate and degree completion rates.

5. Build partnerships with community groups that provide programs that successfully transition youth to adulthood and careers.
	2011-2012  OUTCOMES
	What is the strategy?
1. With community partners, institute a healthcare bridge program in DuPage County.
2. Work with the Adult Basic Education program providers to ensure participants receive career information and ensure better alignment with WIA program.
3. Work with High Schools, the Technology Center of DuPage, College of DuPage and 4 year institutions to promote dual enrollment and other initiatives that benefit the individual in their college degree completion.

4. Develop ways to communicate career pathways to individuals in k-12, college and the workforce.
	
	


